
 

Perspective plan 2023 to 2024 

VISION 

“Providing quality education in emerging fields to produce knowledge able and 

cultured human resource, contributing to the process of national development” 

MISSION 

1. Upliftment of rural masses through appropriate education  

2. To augment a new generation of students for contributing to the future knowledge 

economy.  

3. To empower the socially, economically and educationally marginalized sections of 

the rural  

           Society of the region  

GOALS AND OBJECTIVES 

1. Achieve socio-economic and cultural transformation through education 

2. Provide educational avenues to needy and economically weaker classes  

3. Inculcate value-based education among the youth 

4. Promote education for women in rural area  

5. Achieve academic excellence 

In addition to the activities that the institute carries out to fulfill its mission, the 

following goals have been recognized to be given special attention in the perspective plan: 

1. Strengthen the student support and progression system through learner centric activities  

2. Widen educational areas  

3. Widen eco-friendly activities by organizing various awareness program  

4. Strengthen research and placement activities  

5. Quest for the excellence  

6. Increase the alumni interactions for exposure to creativity of students  

7. Optimum use of infrastructural facilities  

8. Widen the funding base  

9. Enhancement of the student experience  

10. Develop a Cleaner And Greener Campus 
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1. Strengthen the student support and progression system through learner 

centric activities 

 Inculcation of various values such as thinking abilities, experimentation, innovations, 

hard work, communications, and self-analysis are the main areas of learning processes. These 

values must be get enhance through events occurring in the class and campus by teaching 

learning processes is the main goal.  

 

Action Points 

 Increase the students active involvement in academic activities  

 Strengthen curricular, co-curricular and extra-curricular activities 

Targets 

 Establish the ICT enabled competitive examination center 

 Upgrade the training, placement and skill oriented coaching  

 Strengthen/ increase the sport activities and health awareness among students 

2. Widen Educational Areas 

 Janseva Foundation Loni Budruks Arts  and Commerce  College, Shendi   was 

established in 2007. The institute is affiliated to the SavitribaiPhule Pune University, Pune. 

The aim of institute is to provide higher education to the rural masses.  It explores some 

specialized programmes to address the needs of the local area. Today, the institution has UG 

courses in Arts, Science and Commerce streams 

Action Points 

 Initiate new academic programmes at UG level.  

 Launch/ upgrade career, skill oriented and vocational courses. 

Targets 

 Initiate new UG programmes viz. B.Sc Mathematics, Specialize in other subjects in 

Arts etc. 

3. Widen eco-friendly activities by organizing various awareness program 

Efforts will be made to conduct the activities which will be helpful to enrich the 

environment. Conduction of eco-friendly activities is the necessity of the hour. The institution 

has always encouraged such activities. 

Action Points 

 Resources conservation using green audit techniques. 

 Intensification/ proliferation of the use of non-renewable energy sources. 

Targets 



 Flourish the rain water harvesting system in the college. 

 Upsurge the use of solar energy on the campus.  

 Increase use of low power consuming devices vise LED, Solar appliances.  

 Activities to minimize vehicle pollution. 

 

4. Quest for the excellence 

Janseva Foundation Loni Budruks Arts and Commerce College, Shendi has developed 

notably with 450 plus student strength. The intricacy of its activate has increased 

considerably. The organizational load of the staff and faculty for conducting curricular, co-

curricular and extracurricular activities, purchasing of items, organizing seminars, 

conferences and workshops as well as conduction of examinations is noteworthy. The 

institution will avail adequate qualified faculty and online system for the accomplishment of 

excellence. 

Action Points 

 Simplification of processes by adopting user friendly online systems.  

 Continue the process of recruitment of qualified faculty in the institution.  

 Conduct various training programs for faculty and students.  

Targets 

 Implementation of online admission system.  

 Central library up gradation as a knowledge resource center.  

 Recruitment of teaching and non-teaching faculty.  

 Conduction of faculty development programmes. 

5. Increase the alumni interactions for exposure to creativity of students 

As a key stakeholder, alumni play animportantrole in the development of any 

educational institution. Effective communications and interactions with the alumni can 

exchange innovative ideas useful for the development of the institute. Their bright and smart 

achievements have been a basis of satisfaction for the institute and students. Alumni of the 

institution have ominously/ sufficiently contributed in the society. 

Action Points 

 Create a strong alumni data base to build a strong relationship with alumni. 

 Enhance the interactions between alumni and management, alumni and faculty, 

alumni and students also for core curriculum improvement. Also, in raising funds and 

for availing the alumni support in the process of the students quality and better 

placement. 

 Encompass alumni in sharing their enriched experiences.  

Targets 



 Arrange alumni official visit to the campus.  

 Organizations of at least one alumnus meet per year. 

6. Optimum use of infrastructural facilities 

Effective and optimum uses of available infrastructural facilities are helpful to 

accelerate capabilities and skills in human resources. The institute focuses for development of 

these skills by providing adequate facilities. Timely need of its up gradation and reasonable 

efforts will be made in this direction.  

Action Points 

 Enhance the laboratories and knowledge resource center of the college.  

 Provide adequate health and hygienic facilities for the girl students.  

Targets 

 Selection and purchase of quality laboratory instruments.  

 Purchase of recent and novel publications in the library. 

 Provide the hygienic drinking water to the students and faculty in campus. 

7. Widen the Funding Base 

Over the years, the institution has grown up significantly. Various activities being 

conducted in the institution requires a strong financial support. Growing strength of the 

students in the college and initiation of new courses needs an expansion of existing 

infrastructural facility and advancement of the equipment. In this view, the institute is and 

will be searching for the sources of funding from different agencies.  

Action Points 

 Approach to funding agencies for the development of infrastructure 

 Improve financial management of the institution. 

 Increase internal revenue and funding through donations.  

Targets 

 Proposal submission to various funding agencies  

 Effective and optimum use of financial resources  

 Alumni will be asked for donations.  

8 Enhancement of Students Experience 

The institution tracks various basic and professional courses. If the students are 

provided with live experience in their respective subjects, it would help them to understand 

the contents thoroughly. In this regard, an opportunity of getting hands on experience will be 

provided to the students. In addition, this approach will boost the students’ confidence and it 

will also help them to face the new challenges of the real world with increased self-reliance.  

Action Points 

 Provide enriched academic and industrial experience to the students.  



 Students will be given an opportunity to go for ground truth verification. 

 An opportunity of getting real life experience will be provided to the students.  

Targets 

 Industrial and field visits will be arranged for students.  

 Educational and study tours of students will be organized.  

 Students will be assigned mini research projects and internship programmes.  

 Faculty and students will be deputed for summer and winter training programs.  

 Ask students to undertake innovative project 

9. Develop A Cleaner and Greener Campus 

The campus development and construction committee looks after the maintenance of 

this green and shriven campus. A spacious well equipped lush green campus with strong 

students supporting infrastructure is the most distinctive characteristics of our institution. The 

institute is loyal to develop a model clean and green campus.  

Action Points 

 Increase the student’s involvement in planning and maintenance of campus.  

 Monitor the superiority of campus.  

 Eco friendly activities  

Targets 

 Tree plantation, cultivation and care campaign. 

 Estate cleanliness drive.  

 Setting up of CCTV for systematic vigilance.  

 Minimize vehicle pollution 

 
 
 

 


