Perspective Plan 2023 - 2024 to 2027 - 2028

VISION

“Providing quality education in emerging fields to produce knowledge able and cultured human

resource, contributing to the process of national development”

w e

o w DN PE

MISSION

Up liftment of rural masses through appropriate education
To augment a new generation of students for contributing to the future knowledge economy.
To empower the socially, economically and educationally marginalized sections of the rural
Society of the region

GOALS AND OBJECTIVES
Achieve socio-economic and cultural transformation through education
Provide educational avenues to needy and economically weaker classes
Inculcate value-based education among the youth
Promote education for women in rural area
Achieve academic excellence

In addition to the activities that the institute carries out to fulfill its mission, the following goals have

been recognized to be given special attention in the perspective plan:

1.
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Strengthen the student support and progression system through learner centric activities
Widen educational areas

Widen eco-friendly activities by organizing various awareness program

Strengthen research and placement activities

Quest for the excellence

Increase the alumni interactions for exposure to creativity of students

Optimum use of infrastructural facilities

Widen the funding base

Enhancement of the student experience

10. Develop a Cleaner And Greener Campus

1. Strengthen the student support and progression system through learner centric activities

Inculcation of various values such as thinking abilities, experimentation, innovations, hard work,

communications, and self-analysis are the main areas of learning processes. These values must be get

enhance through events occurring in the class and campus by teaching learning processes is the main goal.

Action Points

e |ncrease the students active involvement in academic activities

e Strengthen curricular, co-curricular and extra-curricular activities



Targets
e Establish the ICT enabled competitive examination centre
e Upgrade the training, placement and skill oriented coaching
e Strengthen/ increase the sport activities and health awareness among students
2. Widen Educational Areas
Janseva Foundation Loni Budruks Arts and Commerce College, Shendi was established in 2007.
The institute is affiliated to the Savitribai Phule Pune University, Pune. The aim of institute is to provide
higher education to the rural masses. It explores some specialized programmes to address the needs of the
local area. Today, the institution has UG courses in Arts, Science and Commerce streams
Action Points
e Initiate new academic programmes at UG level.
e Launch/ upgrade career, skill oriented and vocational courses.
Targets
e Initiate new UG programmes viz. B.Sc Mathematics, Specialize in other subjects in Arts etc.
3. Widen eco-friendly activities by organizing various awareness program
Efforts will be made to conduct the activities which will be helpful to enrich the environment.
Conduction of eco-friendly activities is the necessity of the hour. The institution has always encouraged such
activities.
Action Points
e Resources conservation using green audit techniques.
e Intensification/ proliferation of the use of non-renewable energy sources.
Targets
e Flourish the rain water harvesting system in the college.
e Upsurge the use of solar energy on the campus.
e Increase use of low power consuming devices vise LED, Solar appliances.
e Activities to minimize vehicle pollution.
4. Quest for the excellence
Janseva Foundation Loni Budruks Arts and Commerce College, Shendi has developed notably with
450 plus student strength. The intricacy of its activates has increased considerably. The organizational load
of the staff and faculty for conducting curricular, co-curricular and extracurricular activities, purchasing of
items, organizing seminars, conferences and workshops as well as conduction of examinations is
noteworthy. The institution will avail adequate qualified faculty and online system for the accomplishment
of excellence.
Action Points
e Simplification of processes by adopting user friendly online systems.

e Continue the process of recruitment of qualified faculty in the institution.



e Conduct various training programs for faculty and students.
Targets

e Implementation of online admission system.

e Central library up gradation as a knowledge resource centre.

e Recruitment of teaching and non-teaching faculty.

e Conduction of faculty development programmes.

5. Increase the alumni interactions for exposure to creativity of students

As a key stakeholder, alumni play an important role in the development of any educational
institution. Effective communications and interactions with the alumni can exchange innovative ideas useful
for the development of the institute. Their bright and smart achievements have been a basis of satisfaction
for the institute and students. Alumni of the institution have ominously/ sufficiently contributed in the
society.
Action Points

e Create a strong alumni data base to build a strong relationship with alumni.

e Enhance the interactions between alumni and management, alumni and faculty, alumni and students
also for core curriculum improvement. Also, in raising funds and for availing the alumni support in
the process of the students quality and better placement.

e Encompass alumni in sharing their enriched experiences.

Targets
e Arrange alumni official visit to the campus.
e Organizations of at least one alumnus meet per year.
6. Optimum use of infrastructural facilities
Effective and optimum uses of available infrastructural facilities are helpful to accelerate capabilities
and skills in human resources. The institute focuses for development of these skills by providing adequate

facilities. Timely need of its up gradation and reasonable efforts will be made in this direction.

Action Points
e Enhance the laboratories and knowledge resource centre of the college.
e Provide adequate health and hygienic facilities for the girl students.
Targets
e Selection and purchase of quality laboratory instruments.
e Purchase of recent and novel publications in the library.
¢ Provide the hygienic drinking water to the students and faculty in campus.
7. Widen the Funding Base



Over the years, the institution has grown up significantly. Various activities being conducted in the
institution requires a strong financial support. Growing strength of the students in the college and initiation
of new courses needs an expansion of existing infrastructural facility and advancement of the equipment. In
this view, the institute is and will be searching for the sources of funding from different agencies.

Action Points
e Approach to funding agencies for the development of infrastructure
e Improve financial management of the institution.
e Increase internal revenue and funding through donations.
Targets
e Proposal submission to various funding agencies
e Effective and optimum use of financial resources
e Alumni will be asked for donations.
8 Enhancement of Students Experience

The institution tracks various basic and professional courses. If the students are provided with live
experience in their respective subjects, it would help them to understand the contents thoroughly. In this
regard, an opportunity of getting hands on experience will be provided to the students. In addition, this
approach will boost the students’ confidence and it will also help them to face the new challenges of the real
world with increased self-reliance.

Action Points
e Provide enriched academic and industrial experience to the students.
e Students will be given an opportunity to go for ground truth verification.
e An opportunity of getting real life experience will be provided to the students.
Targets
e Industrial and field visits will be arranged for students.
e Educational and study tours of students will be organized.
e Students will be assigned mini research projects and internship programmes.
e Faculty and students will be deputed for summer and winter training programs.
e Ask students to undertake innovative project
9. Develop A Cleaner And Greener Campus

The campus development and construction committee looks after the maintenance of this green and
shriven campus. A spacious well equipped lush green campus with strong students supporting infrastructure
is the most distinctive characteristics of our institution. The institute is loyal to develop a model clean and
green campus.

Action Points
e Increase the student’s involvement in planning and maintenance of campus.

e Monitor the superiority of campus.



Eco friendly activities

Targets

Tree plantation, cultivation and care campaign.
Estate cleanliness drive.
Setting up of CCTV for systematic vigilance.

Minimize vehicle pollution
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Perspective plan 2018-19 TO 2022-23

» Strengthen the student support and progression system through learner centric activities

Sr. No. Perspective Plan Deployment
1 competitive examination centre competitive examination (Police pre training) centre has
( Police pre training) Establish been established in 2020 - 2021
2 To Strengthen/ increase the sport » Hemoglobin check-up for girls and boys is carried
activities and health awareness out.
among students » Students are motivated for participation in
intercollegiate and other sport activities.
» Fit India Moment program is conducted on 28th
August 2019
3 To inculcate the moral values in » For the development of moral values and ethics
students amongst the students, institute celebrates the birth and
death anniversaries of late imminent personalities.
» National festivals like Republic Day, Independence
Day, National constitution Day are organized in
institute.
4 To arrange the programs that gives » Annual gathering is arranged to promote the cultural
the platform to develop the skills activities.
in the students >
5 To develop the social » Blood is donated through National Service Scheme.
responsibilities among the student
» Widen educational areas
S.r. No. Perspective Plan Deployment
1 To introduce various certificate » Certificate Course in Banking Literacy is introduced
courses in institute by the Department of Commerce.
2 develop the social responsibilities » Blood donation camps are regularly arranged by the
among the student NSS unit of the institute.
» 10 days NSS Rural Exposure Camp was organized
every year.
» To develop the culture of hard work among the
students.
3 To participate in the syllabus » The staffs members of the institute are actively

framing and reframing workshops

participate in the workshops for framing and

revision of various academic syllabuses by the

affiliating universit




» Widen eco-friendly activities by organizing various awareness program

S.r. No. Perspective Plan Deployment
1 Increase use of low power » Most of the power supply is through LED tubes.
consuming devices viz LED » Computers with LED screens are used.
» Awareness among the students and staff to shut
down the electrical equipment when not in use
2 To conduct the activities to » Use of sharing bikes by the staff and students.
minimize vehicle pollution » Maximum students comes by the state transport
buses
» Use of bi-cycle by staff and students for coming to
college once in week
3 Resources conservation using Green Audit and energy audit is carried out in the institute

green audit and energy audit

» Quest for the excellence

S.r. No. Perspective Plan Deployment
1 Faculty Development Programmes » Faculty development programme has been arranged
in
2 Recruitment of teaching and non- » Qualified teaching faculties are recruited as per the
teaching faculty guidelines of the UGC.
» Adequate non-teaching staff has been appointed
» 1 staff members in the institute are Ph. D. holder.
» 5 staff member are pursuing Ph. D. degree
» 7 staff members qualifies NET/ SET exam.
5. Enhancement of Students Experience
S.r. No. Perspective Plan Deployment
1 To arrange industrial and field » Industrial and field visits are organised by various
visits departments in every academic year.
6. Widen the funding base
S.r. No. Perspective Plan Deployment
1 To get the funds from University » Funds from affiliated university is made available for
student welfare schemes viz. Earn and Learn Scheme,
National Service Scheme, Women Empowerment,
Personality development, Special guidance lecture series.
» Various Scholarships are provided for students.




7 . Develop A Cleaner and Greener Campus

Sr. No. Perspective Plan Deployment
1 To arrange tree plantation, » On the occasion of birth anniversary of renowned
cultivation and care campaign persons tree plantation is carried out.
» Awareness about the plantation and saving of trees
Is increased through a rally.
2 To set up the CCTV for systematic » 24x7 CCTV has been installed in the college
vigilance premises for systematic vigilance.
3 To increase culture of cleanliness » NSS volunteers actively participated in on and off
college campus cleaning program.

8. Optimum use of infrastructural facilities

S.r. No. | Perspective Plan Deployment
1 To increase the number of » High quality instruments have been purchased for
instruments in the laboratories laboratories.
2 To increase the number of books » Various recent books related to syllabus of various
and references in library courses and related references have been purchased.
» Text books available in library,
3 To provide facilities to Divyang » Ramp is made available.
Students » Wash room is made available to the Divyang
students.
» Scribe is provided at the time of examination.
» Boards are displayed at various places
as helping hands for divyang students.
4 Provide the hygienic drinking » Water system with water filter has been established.
water to the students and faculty in
campus
5 To improve the Classrooms and » Computer laboratory with high speed internet
Laboratories facility is made available for teacher
» Institute has 06 specious classrooms and 05
practical laboratories with all essential equipments
and other facilities
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